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AWS DATA PLATFORM - FIELD CHECKLIST

AWS Data Platform Health Check

Twelve questions. Five minutes. Answer honestly.

@ Can three people state the platform’'s monthly
cost within 10%?

YES NO NOT SURE

@ Does every critical pipeline have an alarm and
an owner?

YES NO NOT SURE

@ Are your Glue jobs incremental, rather than
reprocessing full history?

YES NO NOT SURE

@ Has unused data, reporting or platform work
been decommissioned this quarter?

YES NO NOT SURE

@ Is dev/test genuinely separate from
production?

YES NO NOT SURE

@ Does every board KPI have one approved
definition?

YES NO NOT SURE

@ Does your team know about failures before
the business does?

YES NO NOT SURE

@ Could someone other than the original author
rerun each critical job?

YES NO NOT SURE

@ Do your data lake buckets have lifecycle

rules?

YES NO NOT SURE

Are long-lived access keys eliminated or
rotated within 90 days?

YES NO NOT SURE

Do your top dashboards load in under ten
seconds at 9am?

YES NO NOT SURE

@ Would reporting survive if your best engineer
left tomorrow?

YES NO NOT SURE

Count your No and Not sure answers. Three or more uncomfortable answers usually means the platform is

overdue an honest look.

NEXT STEP

Put evidence behind the uncomfortable answers

A two-week, fixed-price AWS Data Platform Rescue Audit: £2,500 + VAT, scored against eight dimensions, with a 30/60/90-day
plan your team can execute alone. Kill clause: if the first two days show it will not surface material value, you pay nothing.
Sample report on the page below.

reesyncai.com/aws-data-platform-rescue-audit
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